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Team Coaching Service

This service is for teams who work together on important business goals. It is based on team
sessions with a single consultant over an agreed period.

For teams who want to be more effective, more creative, co-ordinate better and sustain their
strategy towards their business goals.

We design the coaching with a needs analysis; we agree measures for success and follow up

the coaching to ensure it is successful.

Coaching for managers

A flexible package of 15 hours, for managers who want to increase their skills and
effectiveness.

The fifteen hours can take place at the convenience of coach and manager at times to be
agreed. Nine hours will be face to face, and six hours will be by telephone.

We provide a needs analysis if required and agree measurements for success. At the

conclusion of the coaching, we evaluate that it has delivered the benefits required.

Executive coaching

We specialize in executive coaching for Vision, strategic thinking and leadership skills.

We offer an executive coaching package of twelve hours can take place at the convenience of
the coach and executive. This is a mixture of face to face meetings and telephone coaching.
The package consists of a preliminary evaluation session; together with agreement of success

measures and follow up to see the measures are achieved.
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